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St. Petrock's has now been working for over
20 years to help people who are homeless or
vulnerably housed to improve their situation and
move forward positively with their lives. To mark
this 20th year, we developed a '20 Things' campaign
to raise awareness and help tackle homelessness
in Exeter and the surrounding area. Thank you to
all who supported us with a wide range of fundraising
activities and donations, raising over £162,000 in
local community donations this year.
Our homelessness drop-in centre in Cathedral
Yard is both at the heart of our services and the
gateway to specialist service and outreach provision.
It is unique in that it offers a comprehensive range
of services (including housing, health and welfare
support, reconnections, counselling and basic
survival services) for people who are homeless or
at risk of homelessness, all under one roof.
Unfortunately, we have continued to see a
considerable increase in people rough sleeping
or vulnerably housed, with visits to our services
up by 26% over the last 3 years. The issues most
frequently quoted for people becoming homeless
were relationship breakdown, drug, alcohol and
mental health problems, eviction and problems
with benefits payments or loss of employment.
Many people identify with two or more factors
contributing to their situation; our services are
designed to address a complexity of issues
through a personalised and multi-skilled approach.
During 2014.15, we have continued to campaign
and advocate on behalf of our clients to ensure
they get fair access to services, affordable
accommodation and specialist health and support
provision. The high cost of private renting and the
lack of affordable housing is a real issue in the
city; we have worked closely with landlords and
rental agents to provide clean, safe and suitable
options for individuals with a range of support
needs. Increasingly large numbers of clients have
been affected by changes to the welfare system,
with many receiving sanctions for not complying
with overly prescriptive conditions. Loss of income
impacts on a client's ability to maintain their
accommodation as well as having a negative effect
on their overall wellbeing. We have increased our
work in supporting clients through their communications with Jobcentre Plus and at Work Capability
Assessments and tribunals.

In the last 12 months, we have supported 1,666
homeless and vulnerably housed people through
our services. There were 12,456 visits to the
centre and 913 people have been supported into
accommodation. Over 83% of people accommodated
through our Private Rented Service have maintained
their accommodation for 6 months or more.
The total cost of running our services in 2014.15
was £472,899. We have built on the success of
the previous year and continued to seek funding
for specific aspects of our work from numerous
grant awarding bodies so that we are not reliant on
a single funder. Local people, schools, businesses
and organisations make an invaluable contribution
to our work, both through financial donations and
gifts in-kind. We also receive incredible support
from more than 150 churches and other groups
across the area; without their faithful giving over
many years, we would not be where we are today.
Collectively, this community support currently funds
approximately 32% of our total income. The fact
that we have been able to maintain this fantastic
level of support during the economic downturn is
a testament to the outstanding generosity of local
people. We were also extremely grateful to receive
substantial grants from Crisis UK, the ATASS
Foundation, The BIG Lottery and Provident Financial.
Thank you to all our local donors, funders and
partner agencies who have helped and supported
our work.
All of us here want to make a difference to the
lives of our clients; we will continue to develop
our services and build effective partnerships and
opportunities that lead to change. None of this is
possible without the skills and work of the entire team
at St. Petrock's – staff, volunteers and trustees all
contribute to the success and effectiveness of the
organisation.
The following reports provide a snapshot into
the developments, challenges and successes
achieved by the project over the last 12 months.
I hope you enjoy reading about our work.

mel hartley

project manager

rough sleeper
response service
Supporting people who are new to rough sleeping into accommodation
quickly is crucial in helping them turn their lives around. In April 2012,
a Rough Sleeper Response Team was formed by St. Petrock's and
partners from Exeter City Council and other local agencies with the
aim of preventing new rough sleepers from having to spend a second
night on the streets. This service was initially formed as part of the
government's nationwide 'No Second Night Out' (nsno) policy, which
was operational nationwide until April 2014.
Working primarily from St. Petrock's centre and liaising closely with
the Street Homeless Outreach Team (shot), the Response Team
sought to identify and assess the needs of all individuals who were
new to rough sleeping in the city within 24 hours of their arrival. A 24
hour telephone line to support public reporting of rough sleepers was
also put in place to aid identification and ensure a rapid response.
Within 72 hours of arrival, the team sought to make individuals a
personalised Single Service Offer (sso) of either support into local
accommodation (for those with established links to Exeter) or, for
those new to the city, reconnection to another area in which support
networks were in place. Meanwhile, assessment beds in shared
supported housing, a B&B or in a room in a high-support hostel were
provided by local partners until SSOs could be fulfilled.

between 1st june
2012 and 30th
september 2014:

503

new rough sleepers
were supported to move
off the streets and into
accommodation through
the nsno initiative.

92%

received an initial
assessment within

24 hours

of arrival on the streets.

*

An independent evaluation found the Exeter NSNO project to be
very successful in helping new rough sleepers to achieve positive
outcomes. Timely, efficient assessments improved clients' motivation
to move on, whilst the ability to provide immediate accommodation at
the first point of contact allowed the Response Team to make powerful interventions into the lives of people in crisis. The project also
noted an increase in vulnerable young people, an emerging, albeit
partly hidden increase in women rough sleepers and a large number of clients with mental health and addiction problems, all of
whom benefited from a faster route out of a risky rough sleeping
environment. However, the limited availability of local 'move-on'
accommodation impacted negatively on the amount of time spent in
assessment beds and highlights the need for increased provision,
particularly for clients with high support needs.
Although NSNO may have ended as a nationwide scheme, the St.
Petrock's team aim to build on the standards, principles and effective
interagency partnerships established to continue to provide a rapid
response to rough sleeping in Exeter. Following the end of the project's
funding period, sourcing emergency assessment beds poses a
significant challenge; alternative options for continuing this service are
currently being explored.

*

help to move on: an evaluation of exeter’s no second night out project.

dr andy taylor and tony maguire.
published, november

2014.
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Housing support
and advice
Homelessness does not occur in isolation; many complex and
overlapping factors, including social exclusion, relationship breakdown,
poor education and employment opportunities, mental health and
addiction issues can play a part. Our project workers, who include
trained counsellors and social workers, seek to enable clients to
access both accommodation and the specialist support that they need
to rebuild their lives.

in 2014 .15:

Timely intervention, a personalised approach and the establishment
of trust between client and worker are crucial in this process. Every
client who comes into the centre is greeted by a staff member to
ensure that their immediate needs and any crisis (e.g. a breakdown
in benefits, impending eviction or help in completing a homelessness application form) is addressed. Prompt help at this stage can
help some vulnerably-housed clients avoid homelessness in the
first place. For others, particularly those who have slept rough longterm, establishing trust and a willingness to engage with support can
take time. Our provision of hot food, clothing and laundry facilities in a
welcoming environment helps to build contact, health and self-esteem,
which are often preconditions to change.

31%

Over time, a full assessment of a client's housing, health and welfare
needs is carried out. The staff member and client work together to
form a personalised support package, which is followed up through
ongoing key-working sessions. Plans are client-led and may involve
support in accessing or referral to specialist services (including
accommodation providers, drug/alcohol teams, mental health workers,
legal services and training/employment agencies). St. Petrock's works
closely with a range of agencies across the city to ensure that clients
can access the support that they need. In 2014.15, drop-in sessions
with the Street Homeless Outreach Team (shot), Community Housing
Aid (cha) and the YMCA Job Club enabled clients to access services
on-site with ease.

Helping people to move forward from homelessness requires skill,
perseverance and patience. However, it is never too late for people to
change, as Mike explains:

*

1,241

Assessments and
Key-Working Appointments
were Provided by
Centre Staff.

I became homeless in the mid-80s when I got divorced. The biggest
driving force was alcohol. I was drinking to excess at the expense of
everything – my family, my job, everything. I was homeless for about
30 years.
During that time, I used to walk a lot with my bag – sleeping rough
and living rough. I'd stay in hostels during the worst of the winters,
then move on. The lifestyle became harder to sustain as I got older. I
ended up in hospital a few times, and that got me thinking. I realised
that I had two choices – I could carry on as I was, knowing that it
would kill me, or I could try to live a life indoors.

of our clients were

new to rough sleeping.

57%

had suspected or

I started to come into St. Petrock's regularly about five years ago and
gradually got to know staff and the SHOT team. When I broke my
elbow, I approached them for help. With the support of a letter from
the Clock Tower Surgery, Exeter City Council found me to be in 'priority
need' of accommodation because of my health.

diagnosed mental

health dificulties.

60%

had a criminal

justice history.

I was given a room in a series of B&Bs funded by ECC. That gave me
a base – solid ground under my feet. In due course, I was given my
own one-bedroomed flat through the council. St. Petrock's and the
Royal British Legion helped me to get some furniture and white goods
– I had nothing when I moved in.

47%

had a history of

substance misuse.

11%

It took a long while for me to get used to being inside. For the first 18
months, I didn't do anything. I just sat. I hadn't had the chance to just
sit for 30 years. I did everything online, and only went out on the balcony for fresh air. I've got some health problems now because of that,
but I'm tackling them. A staff member from St. Petrock's still visits me,
and we've become friends. I'm 66 years old, and I feel like I'm getting
physically better and mentally sharper every day.

were women.

case study

I only drink occasionally now, and in moderation. If I could change
one thing, I'd have knocked booze on the head 30 years ago, when I
was still young enough to build a whole new life and career for myself.
The hardest thing for me now is being on my own. All my old friends
are drinkers, and it's hard to know where to make new ones. I'm
thinking of looking at some clubs to meet people.

photograph taken by a client of st. petrock's.

I've been in my flat now for three years. I love the place – it's my
home. It's the first place that I've ever had on my own that's for me, not
for anyone else. I'm so glad I was given this chance to turn my life
around. I'm not the same person that I was 3 years ago – and there's
no comparison at all with who I was 30 years ago. I'm happier now
than I've ever been, and I believe my life can only carry on getting better.

*Name changed to protect anonymity.
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BASIC SURVIVAL,
HEALTH & WELLBEING
The experience of homelessness has a seriously detrimental effect on
individuals' wellbeing. When sleeping rough, simply staying warm and
dry, keeping clean, getting enough sleep and a balanced diet can be
a huge daily challenge. In addition to physical health problems, many
people we see are coping with complex mental health, addiction, social
exclusion and family breakdown issues, which impact upon their
ability to make positive changes. The basic survival services available
in St. Petrock's centre are a lifeline to many, and an invaluable gateway to further support.
Open-access drop-in sessions are held in the centre 5 days per week
throughout the year. Hot drinks and free or subsidised cooked breakfasts
and lunches are served daily by our team of dedicated kitchen
volunteers; clothing, sleeping bags, toiletries, laundry facilities and
other essentials are available for those in need. Thanks to a generous
grant from CRASH, we opened a newly-refurbished shower room in
2014 for our clients' use.
Accessing health services can be challenging for homeless people.
A health audit carried out at St. Petrock's in March 2015 found that,
upon initial assessment, 85% of clients had untreated health needs –
including broken bones, respiratory complaints and profound mental
health difficulties. Experience has shown that clients are much more
likely to access external specialist services when they have had initial
contact within the familiar environment of St. Petrock's centre. During
2014.15, we were able to provide access to a mental health specialist,
drug, alcohol and hairdressing services and a weekly drop-in chiropody clinic on-site, and supported many more clients in accessing
other health services locally. We hope to extend these services in the
months ahead by holding drop-in weekly visits from a nurse, extending
on-site mental health support and developing a weekly 'women only'
session for vulnerable female clients.

Here, one client describes his experiences of the
devastating effects homelessness can have on
mental health:
I never thought I'd end up homeless. I came from
a good home, had a good education and was used
to a good quality of life. There's such a stigma
attached to homelessness. I suppose everyone
thinks it won't happen to them – but it can.

in 2014.15:

12,456

visits to survival, advice and
referral services at st.

petrock's centre were made.

I grew up in Exeter and worked for 30 years for my
father’s business in the construction industry. I was
a plasterer – he’d sort out contracts, and I’d travel
all over the westcountry to do the work. I lived with
my father some of the time, but often stayed onsite or in B&Bs when working away. I also spent
a lot of time abroad. I had a partner and young
daughter in the Gambia, so I’d work for several
months then use the money I’d saved to spend
time with them out there. I wasn’t allowed to work
in the Gambia and they couldn’t move here, but
I wanted to support them and give my daughter a
good way of life.

11%

increase in visits to
the centre over the
previous year.

85%

of clients had unmet
physical and

/ or mental

health needs when first
accessing st. petrock's.

382

Just before Christmas last year my father, who I
was very close to, died unexpectedly. Then my
stepmother cut me off. In the space of a fortnight,
my entire world came crashing down around me.
I lost my father, my job, my home, my income and
access to my family all at once. It was a massive
shock to the system. I didn’t know what to do.

free hairdressing and
chiropody appointments

were held in the centre.

“

case study

I now have my 'regular customers' who come to see me every
week. Their hair doesn't really need cutting that often – but they
enjoy the chance to have a chat and the sense of being cared for.
It's a great way of helping people to feel better about themselves
and to see that their needs matter. volunteer hairdresser at st. petrock’s

I spent three nights sleeping in the bus station
in December, which was a real culture shock –
particularly as I’d just returned from a hot country.
Then I remembered hearing about St. Petrock’s,
although I never thought I’d end up going there.
Going in was hard – I kept thinking ‘What am I
doing? I don’t belong here.’ However, St. Petrock’s
were brilliant from start to finish. The staff there
deserve more praise. People look at the outside of
the centre, but they don’t understand the work that
goes on inside.
Within two days of arriving at St. Petrock’s, staff
found me an emergency room in a B&B through
the No Second Night Out project. I was there for 3
months. They supported me in applying for benefits,
but there were delays. I was reliant on meals in
St. Petrock’s centre and Foodbank vouchers for 2
months. That was hard to deal with, as I was used
to looking after myself. I had little contact with
anyone and missed my daughter, who I could only
get in touch with via email. I was grateful for the
help, but it was a dark period.

My mental health began to go downhill rapidly.
On the outside I seemed to be holding it all
together but underneath, anxiety and depression
were building up. I was an emotional wreck.
Normally, when you get one problem you can sort
it out – but when everything comes at once it’s
just too much. Staff at St. Petrock’s referred me
for more specialist support from a mental-health
worker, and I continued to see him regularly until
the end of the year. He [the worker] was absolutely
fantastic. He has a lovely way of helping you to
see that however bad things are, there is a way out.
I don’t know where I’d be today without his help.
In mid-March, St. Petrock’s helped me move into
my own flat through their PRS scheme. It’s a
really lovely little place, and they helped me furnish
it through Turntable Furniture. It makes me laugh
though – I grew up in an expensive detached
house around the corner!
I’ve also been having trouble with my arms for
some time. Since moving in, I found out I’ve got
a condition called focal dystonia, which causes
nerve wastage – my left hand is paralysed. This
means I can’t go back into plastering, but I’ve been
working with the Job Centre and careers service to
find a new career. I know I need to keep my mind
occupied, so I’m looking on this as an opportunity
to get new skills. I’ve recently completed qualifications at levels 1 & 2 in maths and English through
Westward Pathfinder. As I used to be left-handed,
I’ve had to learn to write again from scratch – my
handwriting is actually much neater now than it
was before! The Job Centre are funding me to
do a 12 week PTLLS (Preparing to Teach in the
Lifelong Learning Sector) course and I hope to get
a job in plastering tuition at the end of it. After 30
years in the trade, I want to help others too.
My partner has recently remarried and my daughter
has been sent to live with extended family. When
I’ve saved some money, I’d like to go back to the
Gambia and bring my daughter back. I’d also
like to spend some time teaching construction
in schools out there – donating my time to show
others that there is always light at the end of the
tunnel and that with a skill, you can survive.
I can’t thank everyone who has helped me enough.
I came here with nothing – now I have my own
place, diagnosis and treatment for my condition,
new skills, a plan for the future, and hope.
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Severe Weather
Provision
In periods of cold or extreme weather, emergency overnight accommodation can save lives and prove a vital first step in encouraging
entrenched rough sleepers to make the move 'indoors'. During the
cold winter of 2014.15, St. Petrock's centre provided bed spaces over
16 nights as part of Exeter City Council's Severe Weather Emergency
Provision (SWEP). This service, which offers a co-ordinated city-wide
response to severe weather, is provided when weather predictions
for Exeter suggest that ground temperatures will be zero degrees or
below over three consecutive nights. It may also be activated when
red or amber weather warnings are in place.
Once activated, St. Petrock's staff work closely with the Street Homeless
Outreach Team (SHOT) to ensure that rough sleepers across the city
are contacted and made an appropriate emergency accommodation
offer. St. Petrock's centre can offer up to 9 bed spaces and bedding
per night, alongside hot drinks and snacks upon arrival. For those
who have slept out for long periods, SWEP can provide invaluable
opportunities to build relationships and trust with staff, and to explore
options for further support. Of the 14 rough sleepers who used St.
Petrock's overnight during 2014.15, 8 clients were consequently
moved into accommodation.

in 2014.15:

16

nights over which

st. petrock's centre

provided shelter.

104

bed spaces were provided
by the centre.

57%

of rough sleepers who

accessed st. petrock's

during swep are now in
accommodation.

Given the success of this service, St. Petrock's and partner organisations
are now exploring the possibility of extending provision throughout the
winter months. Proposals are subject to funding and resources, yet
could play a valuable role in helping long-term rough sleepers move
forwards into more settled lives.

photograph taken by a client of st. petrock's.
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Private Rent &
Support Service

The PRS project provides a comprehensive end-to-end service to
support clients with every element of selecting, moving in, setting
up and maintaining a home. The upfront finances required for
referencing fees and rent deposits can be a barrier to renting for those
on low incomes; acting as a broker between landlord and client, the
scheme works to set up tenancies and meet these costs. The scheme
also acts as guarantor to provide financial security for the landlord
once a tenancy is in place. For the client, practical support following
move-in is extensive and includes help to set up benefit claims, utility
accounts and access other necessities. In addition, some clients will
require ongoing support to develop budgeting, domestic and other
life skills, to manage health conditions or to access work and training
opportunities. The level of support provided is flexible, client-led and
is not time-limited. It may involve home visits and accompaniment to
appointments; in other cases, it may simply entail being available if
something goes wrong. The PRS worker remains available for as long
as is needed, offering ongoing advice to both landlords and tenants to
ensure that tenancies are successfully maintained.

in 2014.15:

25

individuals accessed
private rented

Kenneth was depressed and found it hard to make decisions. The
PRS worker helped him to buy furniture, applied for a council grant
for a fridge, hung curtains in his flat and added home comforts to help
him feel settled. She noted that Kenneth had lost interest in food and
his clothes were ill-fitting because he had lost weight. She applied for
charity funding for new clothes and a microwave, which she hoped
would encourage him to reheat ready-meals. At this stage, Kenneth
required constant support to motivate him to do simple tasks such as
get out of bed and eat.

accommodation through
st. petrock's prs.

39

people were supported in

maintaining their tenancies.

83%

of new clients
successfully sustained

Kenneth and the PRS worker agreed a plan to help him access
specialist support. She accessed one-to-one support from St. Petrock's
mental health specialist, with whom Kenneth engaged well; his selfconfidence improved. His support worker also noted that, after years
of institutionalisation, his anxiety centred on fears about money and
utility bills. She arranged for Kenneth to receive support with budgeting
and menu-planning from a mentor, with the aim of alleviating his fears
and encouraging him to spend money on food.

their tenancies for
over

6 months.

92%

of new clients had

overall positive outcomes.

Local housing shortages, high rental prices and recent changes to the
way in which housing benefit is allocated have made it increasingly
difficult to source affordable rental properties within Exeter itself. The
PRS scheme has focussed on identifying appropriate accommodation
in nearby towns – options that often prove popular with clients who
wish to 'make a fresh start'. In early 2015, the scheme was allocated
further funding from Crisis to extend its service into rural areas of
Devon; we look forward to developing our work.

case study

Roughly 84% of clients using our services are single adults who have
no statutory rights to social housing. St. Petrock's Private Rent and
Support (prs) service, which was developed in April 2011 with the help
of funding from Crisis, helps individuals to set up tenancies in the private
rented sector and provides the support needed to sustain them. In the
current economic climate, this service is becoming an increasingly
important part of our work.

*

Kenneth became homeless when the nursing home in which he
had worked for 18 years as a live-in carer was sold. His former boss
then died suddenly. In a short space of time, Kenneth was bereaved,
lost his job, his home and his whole way of life. When he accessed
St. Petrock's centre, it was clear to the PRS Housing Officer that he
was vulnerable, unwell and had lost belief that things could change.
She was able to find him a quiet flat, which provided him with a stable
base from which to rebuild his life.

The PRS officer spent considerable time in advocacy to ensure Kenneth
received appropriate benefits. This process was aided by a referral to
Workways, who helped him to complete a computer course and start
volunteering – experiences which restored his self-worth.
Eighteen months on, Kenneth is virtually unrecognisable as the
vulnerable, unhappy man who first appeared at St. Petrock's. He has
adjusted well to his new home, is enjoying working at least 25 hours
paid work per week, and loves being part of a team.

*Name changed to protect anonymity.

“

Crisis have supported St. Petrock's because we see the superb
work they do first-hand. Since April 2014 they have helped 39
homeless people into affordable private tenancies with an
impressive rate of over 83% of those tenancies sustained at 6
months. As a result of this success and our confidence in St. Petrock's
we have chosen to provide some additional funding to run a
project looking specifically at rural homelessness.
chris hancock, head of housing at crisis.

photographs taken by a client of st. petrock's.
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Prison Resettlement
& Through the Gate
*

Since 2003, St. Petrock's has provided a Housing Advice Service at
HMP Exeter to support offenders who are likely to be released with
No Fixed Abode (NFA). The team work proactively with landlords and
Housing Benefit Teams to help prisoners maintain tenancies that have
been put at risk by their custodial sentences. For others, personalised
support is offered to secure new accommodation prior to release. Key
services provided include making referrals to supported accommodation
providers, hostels and recovery projects; helping clients to register on
local housing lists; providing advice on accessing private rented
accommodation and signposting clients to other support agencies.
The team also provide advice to colleagues in the prison and to
other agencies who work with ex-offenders in the community.
2014.15 has seen significant national changes to the way in which
offenders are managed, as part of the government's Transforming
Rehabilitation programme. The reforms have led to the creation of a
single National Probation Service (responsible for the management of
high-risk offenders) and 21 newly-formed Community Rehabilitation
Companies (crcs), who are responsible for the management of low
to medium risk offenders in their Contract Package Area. Under the
new management of Dorset, Devon and Cornwall CRC, HMP Exeter
has been designated a 'resettlement prison' from April 2015. It is
anticipated that short-sentenced prisoners with a local connection will
serve most or all of their sentences in HMP Exeter; longer sentenced
prisoners from the Exeter area will spend a minimum of 3 months
there prior to release. Amidst these major structural changes and
despite uncertainties over the future of the service, St. Petrock's Housing Advice Team has continued to exceed all key performance targets;
they have consistently secured accommodation for at least 87% of
prisoners on release, against a target of 80%.

*P

ro

Bono Economics

st. giles trust's through the gates.

an analysis of economic impact, p.15.
published,

2010.

“

in 2014.15:

2014.15 has been a challenging year, faced with an increased
churn of population and changes to structure and operations.
Despite these changes St. Petrock’s have continued to deliver a
high standard of services to our prisoners, providing support not
just local to Exeter but using their network of contacts to provide
support and referrals across the South West. Partnership working
is at the heart of what St. Petrock’s deliver, and their example has
been used time and again as a template as we move forward to a
new Resettlement Agenda.’

42%

of offenders were of
nfa prior to custody
at hmp exeter.

87%

of offenders were

accommodated on release.

1,124

offenders were
supported by the

tom mccruden, head of offender management unit (omu) at hmp exeter.

st. petrock's housing advice
team at hmp exeter.

21

Gavin’s story highlights the significant challenges involved in working
with prolific offenders with complex needs, and the skill and patience
required by staff to meet them:

the average number of
referrals made to the

team per week.

*

Gavin , a 52 year old man from Cornwall, has a long history of
drink-related offences; he has been locked in a cycle of repeat
homelessness interspersed with short sentences in HMP for many
years. He was recently taken back into custody following a relapse,
having managed to stay sober for nearly 12 months.
Finding accommodation for Gavin upon release was challenging; he
had previously absconded from accommodation on several occasions
and refused to engage with services. However, through talking to
Gavin in depth and examining his history, the St. Petrock’s team were
able to identify a number of factors that he had found helpful in the
past. His Housing Officer recognised that it was important for Gavin to
connect with people who knew him from the local community. She set
up a meeting with the Turnaround [multi-agency integrated offender
management] team; together, they put together a plan for his release.
She also arranged for him to be assessed for supported accommodation
in Cornwall where he had had a good relationship with staff. The
assessment went well and an offer of accommodation was made.
case study

Finding suitable housing for prisoners on release lays a foundation
for every other part of offender resettlement, and is the cornerstone
for beginning a life free from crime. Prisoners who have housing arranged on release will find it easier to engage with drug rehabilitation
and offending behaviour programmes, and to take up work and training
opportunities. Research has found that stable accommodation can
help reduce reoffending rates by up to 40%.

To ensure that Gavin was greeted by a familiar face on the day of his
release, the Housing Officer arranged for a Turnaround team member
to meet Gavin at the prison gate and take him to his new accommodation.
Unfortunately, however, Gavin chose to abscond before he arrived.
He has since been arrested for a more serious offence and is back in
custody serving a longer sentence.

*Name changed to protect anonymity.
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THE PORCH PROJECT

Many clients are referred to PORCH directly from prison. A PORCH
worker will visit offenders whilst they are still in custody to develop a
personalised support package with them and begin to build a relationship
of trust. Over time, the team have built up excellent contacts with
Local Authorities, private landlords and supported accommodation
providers, enabling clients to access stable housing immediately on
release. Referrals are also received from a range of sources within
the community, including from Probation, the police and drug
treatment agencies.

*

in 2014.15:

76

referrals to the porch
project were made.

69

clients were accommodated
through the project.

103

total caseload of the

porch team.

case study

For repeat offenders, who may have served multiple sentences in
prison, the prospect of independent living can prove daunting; many
have never had the opportunity to acquire and practise the life-skills
required to maintain a home. The St. Petrock's PORCH (Prolific
Offender Resettlement through Co-ordinated Housing) project provides
housing and intensive support to help prolific and persistent offenders
in the Exeter, East and Mid-Devon areas to make this transition and
resettle within the community. Working in partnership with specialist
services, the project seeks to promote social inclusion and contribute to
the creation of safer communities by driving reoffending rates down.

Matt , a prolific offender, was referred to PORCH while in the process
of being evicted from his flat in a nearby town through the courts.
Following assessment, he moved into a shared house in Exeter
managed by the team. The new location motivated Matt to make a
fresh start, and he began to engage well with his PORCH support
worker and with Probation. Matt was supported in accessing substance
misuse services; he managed to stop using drugs and reduced his
alcohol use as a result. He also had a long history of failing to manage
his money well and had built up significant rent arrears in previous
accommodation. Matt's PORCH worker helped him to develop budgeting
skills, which he'd never previously been given the opportunity to learn.
Following intensive input over the first few months, he began to pay
his bills and address his debts.
Matt has now moved into his own self-contained flat, where he
continues to receive support from PORCH on a monthly basis. He
has nearly completed his probation order, remains drug free and has
paid off all his rent arrears; his rent account is in credit for the first time.

*Name changed to protect anonymity.

Once accommodated, clients receive ongoing support to tackle benefit,
debt, budgeting, health and substance misuse issues, to access
training and work opportunities and to further personal development.
For many clients such as Matt , this input is vital in providing the
stability that they need to turn their lives around.

*

Reforms to the Probation service and offender management within
the government's Transforming Rehabilitation programme have
introduced new uncertainties into PORCH's work in 2014.15, with
further changes anticipated in the future. From April 2015, CRCs will
have a new responsibility for supervising all short-sentence prisoners
(those sentenced to less than 12 months in prison) after release.
Nevertheless, the team have continued to receive recognition for their
excellent results; PORCH Co-ordinator, Becky Newton, won the Dorset,
Devon and Cornwall CRC's 2015 Award for Outstanding Contribution
to Community Resettlement across the region.
Looking ahead, St. Petrock's are seeking to build on the successes
of PORCH through launching a new Devon Offender Resettlement
Service in partnership with Community Housing Aid (CHA). This
12 month pilot project, which has been developed to support the
government's Reducing Reoffending Strategy, will ensure that
ex-offenders have faster access to advice, accommodation and
support services across the Exeter, East and Mid Devon, Teignbridge
and Torbay areas.
photographs taken by clients of st. petrock's.
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volunteering

ENGAGE COMMUNITY
HUB

“

In December 2013, St. Petrock's became part of an exciting initiative
within Dorset, Devon and Cornwall CRC to help people with complex
needs build positive relationships within the community. Working in
partnership with probation services and other local agencies, St. Petrock's
now hosts a twice weekly 'Engage' Hub, at which clients can access a
range of services all under one roof. Staff and volunteers from various
local agencies are on hand in our afternoon sessions to offer advice
on a drop-in basis; computer, internet and phone access is also
available as required. Services available include specialist housing,
employment and substance misuse advice, support in carrying out
job searches via the internet, in completing forms and with basic
administrative tasks. This multi-agency approach has clear benefits
for both clients and workers, as Hub staff explain:
‘It is much quicker and easier to link people up with
services they need. For example, you meet your
client at the Hub and they tell you their tenancy is at
risk. The solution? Turn ninety degrees to the right
and ask the housing worker sitting there if they can
offer advice and help instantly.’
feedback from probation offender manager.

I just wanted to say a really,
really big thank you for giving
me the opportunity to volunteer
through St. Petrock’s. It has really
increased my confidence levels
and given me a boost to go on
and do more things.’

‘Clients are much more relaxed to visit and
ask for advice as they do not need an appointment – this seems to suit their lifestyles better.
We reach a wide range of clients who we
would otherwise not see.’
feedback from ‘engage’ hub staff.

Some clients initially visit the Hub in order to attend appointments
with their probation worker as a mandatory part of their sentence.
Harry's story illustrates how the Hub's relaxed, friendly environment
can help these clients feel differently about their contact with probation
and encourages a pro-active response to further support:

case study

Harry subsequently came to the Hub of his own accord and happily
informed staff that he had gained employment as a trainee butcher.
He requested information about anger management courses; staff
helped him identify a suitable course via the internet, which he later
attended. He also wanted information regarding parenting classes.
Staff discussed potential options Harry could take, and he went away
contented to share the information with his partner.
More recently, Harry visited the Hub again to discuss the possibility
of accessing a residential project for young people – at which he has
since been given a place. Harry’s familiarity with the informal environment
of the Hub made him feel comfortable about accessing wider support
and helped him to take control of his life.

*Name changed to protect anonymity.

photograph taken by a client of st. petrock's.

*

Harry , a client on probation, attended numerous supervision sessions
at the Exeter Hub with probation staff and engaged well in the relaxed
and friendly environment. When he completed his probation order in
2014, he was made aware that he could access the Hub at any time in
the future as a means of ongoing support.

st. petrock’s volunteer

Volunteers are one of St. Petrock's greatest assets and make our
provision of basic survival services possible. Every weekday morning,
a dedicated team prepare and serve hot breakfasts and lunches in
the centre kitchen, receive and sort donations and help keep our
clothing store in order. Others help out at local fundraising events
throughout the year. Those with particular skills support clients
during our 'Engage' Hub sessions, or through assisting with one-off
workshops in the afternoons. Every volunteer makes an invaluable
contribution to our work.

in 2014.15:

35 +

volunteers regularly
helped out in the
kitchen and at

fundraising events.

6,000 +

'volunteer hours' were
given by our kitchen
volunteers alone.

£39,000 +

of approximate savings to
st. petrock's were made

by the hard work of our
volunteers.

Our volunteers include university students, former clients, retired people,
those taking steps towards employment and many others who are
keen to contribute to community life. This year, we have also benefitted
from corporate volunteer teams from Lloyds TSB, Alcoa Howmet and
Thomson Reuters among others, who have been a huge help at peak
seasonal times. For some, volunteering can fill a 'social gap' or create
opportunities to share skills and experiences; for others, it can prove
a chance to gain these skills for the first time. Volunteering can open
up many other doors, as one of our former volunteers explains:
‘I now have a full schedule […] I’m also swimming a lot and hoping to be in a musical come the autumn. You have really helped me
believe in myself, so thank you.’
st. petrock’s volunteer
This year, we have run a series of popular training and information
events for volunteers to help then integrate fully in the life of the centre.
Topics covered to date have included 'safe boundaries', insight into the
work of the project team and into the client assessment process; sessions
on mental health, alcohol and substance misuse will take place soon.
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LOCAL FUNDRAISING
December 2014 marked the twentieth anniversary of St. Petrock's.
From our origins as a small community project onwards, support
from local churches, schools, individuals, groups and businesses has
always played a vital role in our work.
In acknowledgement of this milestone, we launched a '20 Things'
campaign to give local people new opportunities to get involved.
Supporters were encouraged to take on a range of '20 themed
challenges' to raise awareness, support and funds to help address
homelessness in the area. Challenges included donating 20 pairs of
socks to our clothes store, saying 20 ‘hellos’ to Big Issue sellers or
living off £20 for a week to get an idea of what it's like to live on the
breadline. We also held 'pop-up stands' across the city to increase
understanding of our work and engage with the community that has
made it possible.
Local people embraced the 'challenge spirit' with enthusiasm and
creativity. Some of the more unusual fundraising events taken on
included a Red Sock Fun Run at Exeter University, and a sponsored
mini drive across Europe to Turin. Churches and schools across the
county also got involved and provided great support, particularly at
Harvest Festival and Christmas time. We were thrilled to receive
support from acoustic band Sound of the Sirens, who launched a
special fundraising Christmas single after hearing about our work
directly through an ex-service user. We are also grateful to local
company, Room B, for choosing us as its charity of the year for 2015.
Supporters this year have been able to enjoy our re-designed website;
our new online donation and sponsorship facility has improved web
donations by an impressive 300%. In addition, our digital newsletter
and social media platforms have provided fresh ways to engage with
our work.
Giving talks on our work and the issues surrounding homelessness
continues to play an important role in our homelessness prevention/
fundraising efforts. In 2014 we provided 12 talks to schools across the
county, and many more to local church and community groups.
Importantly, they also provide us with an invaluable opportunity to
show our appreciation to those who support us so magnificently and
without which we simply would not be able to operate.

in 2014.15:

12,000+

people assisted by
st. petrock's.

32%

Over 9,000 people have been helped into
accommodation since we opened our doors in 1994.

of our financial income
came from the local
community.

Stay in Touch
You can keep up-to-date with
the latest news from St. Petrock’s
via our website or by receiving
our e-newsletters. To sign up,
please email:

#20

info@stpetrocks.org.uk
Newsletters can be posted to
you by request.

things

You can also follow us on
Facebook or Twitter:

f

StPetrock’s [Exeter] Ltd
@StPetrocks

Or visit our website:
www.stpetrocks.org.uk

The '20 Things' campaign officially concluded with a visit to the centre
from the Lord Mayor on Christmas Eve, exactly twenty years after
we first opened our doors. Nevertheless, we hope that the momentum
and local partnerships generated during the campaign will continue to
grow in the months ahead as we tackle homelessness together.
volunteers raise awareness of st. petrock’s

‘20 things
challenge’ to mark the charity’s 20th anniversary.
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CHAIR'S REPORT

“

As a small, local charity for
local people, we’ve been overwhelmed by the support we’ve
received from the community
over the past year in response
to growing local need.
The numbers of clients seeking help from St.
Petrock's is greater than ever before, yet we've
succeeded in developing our services thanks to
our diverse funding sources and the immense
generosity of our supporters. I'd like to thank all
our staff, hard-working volunteers, trustees and
donors for making this achievement possible;
without their individual contributions, we simply
would not be able to function.
Over the year, we've benefitted from donations
(both financial and in-kind) from more than 150
local churches, 65 schools and colleges, over 60
local businesses and 50 other small groups, in
addition to Trusts and several hundred local individuals. Following the launch of our re-designed
website, we received over £12,000 during the
Christmas period in unsolicited donations alone.
These numbers are an impressive tribute to the
thoughtfulness of the local community, in which
people from different backgrounds have come
together to support those in need. With 94% of
our income spent directly on client services, every
donation, large or small, makes a real impact on
someone's life; we are very grateful for every one.
I am also grateful for the guidance and good
governance provided by our trustees, which
enables us to achieve our aims. This year, we
were sorry to say goodbye to David Woods,
Andrew Smith and Peter Thomson, who had
served as trustees for many years. Their contribution
was considerable and will be missed by us all. I
would also like to welcome Martin Lamb as a new
trustee. As a well known local business man, his
experience and knowledge will prove most useful
as we look to the year ahead, and the new challenges
and opportunities it will bring.’

andrew dixon obe

chair of trustees.
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our

TRUSTEES and patron

“

I'm delighted that, twenty years 		
on, St. Petrock's continues as a small,
local charity delivering unique services
with excellent results for some of
Exeter's most vulnerable citizens.
is

small

the new

?

big

ben bradshaw, mp and
st. petrock's patron.

FINANCIAL YEAR 14.15
Income 2014.15

Andrew Dixon OBE
Chair of Trustees.

Expenditure 2014.15

retired international banker.

Jeremy White
Chair and Treasurer of
the Finance Committee.
chartered accountant, now retired.

£464,996

total income
for 2014.15.

Hannah Foster
Chair of the Personnel Committee.

£472,899
total cost of running
our services in 2014.15

director of hr for the national church
institutions of the church of england.
officer of the archbishop's council.

Major Arthur
Norman-Walker MBE
serving army officer. senior

Sources of income
32% Local Community Donations
31% Trusts and Foundations
15% The Big Lottery
8% HMP Exeter
6% Exeter City Council
6% Devon County Council and
other Statutory Bodies
2% Activities generating Funds
and Investments

army careers adviser for devon
and somerset.

Ruth Saltmarsh
Vice Chair of Trustees. j.p.
Michael Hall

worked in management in the printing
industry in exeter. retired in

resources expended
56% Client Services, Support and
Training Services
38% Prevention Services
4% Costs of Generating Funds
2% Governance Costs

1996.

church warden for the parish of
central exeter

1998 – 2012.

Reverend Mark Bate
Chair of the PR Committee.
retired from 37 years as a parish
priest in exmouth, exeter, and for
the last 5 years in burnthouse lane.
Martin Lamb

worked for over

30 years as a

chartered surveyor based in exeter,

most recently as head of office at

savills. now runs a private property

Allocations to Client Services
50% Housing and Support Services
35% Prison and Through the Gate Services
15% Basic Survival and Health Services

*

a full audited copy of our accounts is

available on request or via our website.

consultancy.
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a big

THANK YOU
to all our

SUPPORTERS
in 2014.15

Alcoa Howmet
Amplifon Exeter
Ashburton Delicatessen
ATASS Foundation
Awcock Ward Partnership
B&M
Be the Change Society
Big Lottery Fund
Bradninch Arts Group
Bradninch Festival Choir
Brendon Charitable Trust
B.T.
Buckfast Abbey Trust
Budleigh Salterton Ukulele Strummers
Bull Meadow Speech & Language Therapy Clinic
CAP
Calendars UK
Catholic Women's League
Central Exeter Relief in Need Charity
Charles Hayward Foundation
City Life Church
Classic Builders
Clyst St George Oneness Group
Community Action South West
CRASH
Crediton Mothers' Union
CRISIS
CTAX
David Kirk
Dawlish Home Aid
DCFA
Denhay Farms Ltd
Devon & Cornwall Police
Devon Clinical Commissioning Group
Devon County Council

Dorset Devon & Cornwall CRC
Drew Pearce
EDF Energy
Elsevier
Exemas Veg Project
Exeter Cathedral
Exeter Central Library
Exeter City Council
Exeter and Devon Crematorium
Exeter Diocesan Council
Exeter Dispensary & Aid-In-Sickness Fund
Exeter Estate Agents Association
Exeter Farmers' Market
Exeter Foodbank
Exeter Food and Drink Festival
Exeter Heartbeat
Exeter Lions Club
Exeter Mosque
Exeter Rotary Clubs
Exeter Round Table
Exeter Suzuki Group
Exeter University
Exmouth 'Knit & Chat'
Figgy Figgy Pudding
Forever Living Products

Homelessness Transitions Fund
Hospiscare
Housing Justice
Howdens
Isca Forwarding Ltd
John Lewis
JP Getty Jnr Charitable Trust
Kenn & Kennford Women's Institute
Kenniford Farm
Kirk Hills Chartered Accountants
Knight Sterling
Knit A Square
Ladies Thursday Group, Teignmouth
Langdon Hospital
Langmaids News
Leamans Letting Agents
Legal & Contract Services Ltd
Lloyds Kitchen
Lloyds TSB
Lorient Polyproducts Ltd
Luscombe Drinks
Lutzy's Coffee Shop
Lympstone PCC
Manaton W.I.
Maximus Health & Human Services Ltd
Mecca Bingo
MethAng Society, Exeter University
Meyer Court
Michelmores LLP
Moko
Mothers' Union, Colebrook
Neighbourworks
Newby Trust Ltd
Newton Abbot Orchestra
NHS England
Nurses League of the RD&E Hospitals
Our regular 'cake bakers'
Paperchase
Pipers Farm
Pizza Express
Printing.com Exeter
Projuice
Provident Financial PLC
Quantum Cyrogenics
Parkland House
River Cottage
Rod & Ben's Soup
Room-B
Rotary Club of Crediton Boniface
Royal British Legion
Ryder's Homemade Bakery
SAC Cars & Aviation Ltd
Sainsbury's Alphington
Sainsbury's Guildhall
Sainsbury's Pinhoe
Savills UK Ltd
Shillingford Organics
Sid Valley Foodbank

Sound of the Sirens
South Devon Inns
South Lawn Medical Practice
'Souper Monday' Team
Speech & Language Therapy Service
Spring Personnel
St Edmunds & St Mary Major Charity
Stephens Scown LLP
St Martin in the Field Vicar's Relief Fund
St Mary Arches Parish Relief In Need Trust
St Petrock & Heavitree Parish Lands Charity
Student Solutions
The Anderton Foundation
The Blue Ball, Sidford
The Coffee House, St Bridget's Nurseries
The Douglas Martin Trust
The Dove Trust
The Exeter Board
The Exploding Bakery
The Food Groove
The Henry Smith Charity
The Innovation Centre
The Locked Horns
The Nancy Potter Trust
The Norman Family Charitable Trust
The Parish of Central Exeter
The Real Food Store
The Red Barrows (Bradninch Players)
The Royal British Legion
The Safer Devon Partnership
The Sunrise (Sidmouth) Charitable Trust
Thomson Reuters
Thorverton Arms
Tom's Pies
Topsham Trefoil Guild
Towry Charitable Trust
TSB Exeter
University of Exeter ECU
University of Exeter Students' Guild
Vineyard Church Exeter
Viscount Amory's Charitable Trust
WESC Foundation
Yorkshire Building Society Charitable Foundation

thank you
Devon & Exeter Churches

Devon & Exeter Schools & Colleges
Devon & Somerset Junior Lawyers Division
Diocese of Plymouth
Direct Taxis

Friends & Supporters of St. Petrock's
Glory of the West Morris
Go Outdoors
Gracey Court Chapel Fund
GreenMyBusiness
Gregory Distribution
Gryffydd John Ringe Architect Ltd
Guildhall Ukulele Strummers
Hartnell's Fresh Foods
Harry's Restaurant
Heaton Financial
Heavitree URC
HITS Foodbank
HMP Exeter
Homeless Link

We are also very grateful for
the legacies that we have
received this year from those
who have generously made
bequests to St. Petrock's, and
for all the anonymous donors
who have supported our work.
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ways to help
I Would Like To Help
I would like to make a one-off donation of £

Make a Donation

Please make cheques payable to St. Petrock's (Exeter) Ltd and send with this form to 10 Cathedral Yard,
Exeter, EX1 1HJ.

You can make a one-off donation either on-line via our website,
(www.stpetrocks.org.uk), in person during our office hours, (8.30am – 4pm,
Monday – Friday), or by post using the form below.

I would like to set up a standing order to the value of £
starting on

Supporters are always welcome and letters of support are a great
encouragement. Please make cheques payable to St. Petrock's (Exeter) Ltd.

every month / quarter / year (delete as appropriate)

(date) until further notice to the account of St. Petrock's (Exeter) Ltd, Royal Bank of

Scotland, Broadwalk House, Southernhay West, Exeter, EX1 1TZ.
Acc No: 11342178, Sort Code: 16 19 25.

Gift Aid

from my account

If you pay Income Tax and/or Capital Gains tax, Gift Aid is a great way to
boost the value of your donation at no extra cost or trouble to you. It allows us
to reclaim tax on your donations.

account number
bank

Become a Friend of St. Petrock's
If you can commit yourself to an annual donation, it will help with our ongoing funding. We'll also keep you informed with updates about our work via our
annual report and regular newsletters.

branch address

Churches and Schools

address

your name

In order to help us raise awareness of the issues surrounding homeless, we
can provide talks on our work and supply leaflets/posters to assist in any fundraising support you may wish to consider.

signature
date

Businesses and Organisations
Businesses can help in many ways: by providing products at discounted
prices, giving financial help with one of our regular bills or providing help with
other costs.

Gift Aid Declaration
Please treat the enclosed one-off gift as a Gift Aid donation.

(please tick as appropriate)

Please treat my standing order and/or all future qualifying gifts as Gift Aid donations.

Payroll Giving

I confirm I have paid or will pay an amount of Income Tax and/or Capital Gains Tax for each tax year

Payroll giving is a direct and tax-efficient scheme enabling employees to give
from their tax pay. Visit our website for details: www.stpetrocks.org.uk

(6 April to 5 April) that is at least equal to the amount of tax that all the charities and Community Amateur
Sports Clubs that I donate to will reclaim on my gifts for that tax year. I understand that other taxes such as

Fundraising

VAT and Council Tax do not qualify. I understand the charity will reclaim 25p of tax on every £1 that I give.

Please see the fundraising section of our website for creative ideas and further details of how we can help.

title

Bequests

first name

Making a bequest in your will is a way of investing in the next generation.
There can be significant tax advantages to your estate by making a bequest
to charity.

/ Initial(s)

surname
full home address
postcode

thank you to billy norways and ruaraidh monies for their help in the design,

signature

production and photography of this annual report and to guardian newspapers
for printing the report, printed at:

date

✂

The Guardian Print Centre, Rick Roberts Way, Stratford, London E15 2GN.
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st. petrock’s (exeter) LTD,
01392 422 396

10 cathedral yard,

charity no .

1090155

www . stpetrocks . org . uk

exeter, ex1 1hj.

company no .

4312156

tel .

